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	MOD Films
9 Wyndham St.

London W1H 1DB
UK


Re: SANCTUARY progress as of 20040702
Dear Ian,
This is a summary of progress and issues to-date. Further detail is available in the latest version of the project plan attached. Overall, I believe that the Business Set-up phase is complete and that the issues raised below can be resolved without impacting the overall timeline and objectives.
PROGRESS
· Business Set-up milestone
· Phillip Noyce sourced as film mentor

· NESTA has sourced as business mentor
· Profit & Loss forecast remains static until a revenue stream is established.
· Cash flow forecast updated but too early to accurately predict surplus or deficit. There was considerable savings on budgeted expenditure in June. 
· Electronic records and accounting systems set up with overnight backup.
· Website set up. Top five Google references to “re-mixable films” relate to project.
· MOD Films Ltd. registered for VAT

· Project plan updated to reflect short-term and medium-term objectives.

· PR
· Coverage in The Guardian on Thurs 1 July. BBC Ceefax coverage this week
· Invitation to speak at the SPAA (Screen Producers Association of Australia) annual conference – August 7th
· Steady sales of my VJ content pack released by Arkaos as a taster re-mixable film 
· Film plan

· Script ready for pre-production

· Film producer interviews underway

· Concept artists Syd Mead (Tron, Blade Runner) and Ty Ruben Ellison (Van Helsing, Jurassic Park) like script and are reading feature ahead of a deal for their involvement.
· MOD Films is sponsoring the production of MISSED, a short film I am directing for CSV (Community Service Volunteers). The production serves as a test bed for production asset management services and for SANCTUARY special effects. There may be TV coverage given the BBC’s interest in the community dimension.
· Research trip to Sydney scheduled to source suppliers and sponsors.

· Console plan

· Design document discussions underway for the technology required. The plan remains to develop this in parallel with the film element, using Shakespeare content already in machine-readable form.

· Tools developer job advertised and interviews underway
· Video tracking developer sourced (Ben Sheenan).

· Arkaos (VJ software vendor) released functionality in their new release product to remote control SANCTUARY on spec (i.e. via The Switch). 
· Free technical support arranged with key advisor (Matt Palmer) 

· Community plan

· Work begun on developing 15 use cases (target users) which will inform how the re-mixable film community is developed
· 12 month plan for community development drafted – 3 months to plan and build
· The Creative Commons organisation (via Laurence Lessig at Stanford University) have offered to help devise the legal framework for the project. This could drastically cut legal costs.
ISSUES

· Budget
· The budget has a deficit of £6423.00 which will impact project in April 2005. Worst case scenario is no revenue by April and a delay in console demo completion while I go onto the contract market to raise further funding. Another option is for me to take on more console/community producer roles once the film element is produced.

· Phone call and travel expenditure underestimated. A sponsorship proposal has been sent to Qantas

· TQC equity. Budgeting was based on TQC receiving additional revenue in parallel to project. There is marginal TQC revenue at present given the delays to the project starting. TQC equity contributions have been revised to £500/month. 

· Producer fees omitted by mistake from submitted budget.  In original application (for £85), this was to come out of second round funding ahead of film production. 
· Enthusiastic response from famous concept artists is causing a re-think of budgeting approach for concept art. I am keen to employ them but it may not be possible to get them to complete all the desired elements (on a £1.5K budget). This is offset by the increased likelihood that additional artwork could be sourced for free, given the involvement of artists of this calibre.
· Revenue streams
· New strategy required for mobile market revenue stream. Universal expressed considerable interest in the mobile phone (MOB Mixer) idea for film trailers but the major telecoms companies are aggressively guarding the market. Universal has no incentive to commission a promotional mobile tool because the telcos pay for their own film promotions in return for exclusive license deals with the studios. MOD Films has to deal with them.

· Live event plan (“Video Drag”) delayed due to unsuccessful sponsorship bid.
· HR

· Slow response to job advertisements. Developing plan with advisors (Kate Griffiths-Lambert, Robert Bowerman) to reach target audience for job ads.

Michela Ledwidge
Director
MOD Films
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