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	MOD Films
9 Wyndham St.

London W1H 1DB
UK


Re: SANCTUARY progress as of 20040906
Dear Ian,
This is a summary of progress and issues to-date. Further detail is available in the latest version of the project plan attached. Overall, I believe that the preliminary Interactive Design phase is complete and that the issues raised below can be resolved without impacting the overall timeline and objectives.
PROGRESS
· Business Set-up milestone
· Phillip Noyce sourced as film mentor. Met with his assistant but no opportunity for contact until mid-September.
· NESTA has sourced Tim Donlevy as business mentor. Had one meeting. Conclusion was that IDD contains patent-worthy content and this will be progressed (for entertainment device, not software).
· Profit & Loss forecast remains static until a revenue stream is established.
· Cash flow forecast updated but too early to accurately predict surplus or deficit. There was considerable savings on budgeted expenditure in June. 
· Electronic records and accounting systems set up with overnight backup.
· Website set up. Top nine Google references to “re-mixable films” relate to project.
· MOD Films Ltd. still in process of being registered for VAT due to filing error.
· Project plan updated to reflect short-term and medium-term objectives.

· Interactive Design Document milestone
· Preliminary DVD design complete

· Clarified definition of console demo and dependencies on film 
· Clarified description of cinema/console aesthetic and re-mix potential
· Identification of available technology for core demo
· Identification of available technology for sample MODs
· PR
· 
· Presentation at the SPAA (Screen Producers Association of Australia) annual conference, Lots of contacts and expressions of interest.
· Steady sales of my VJ content pack released by Arkaos as a taster re-mixable film 
· internet.au article on machinima to mention MOD Films and include re-mixable film asset from previous work released for non-commercial use (i.e. Pan 3D character from HfC). Exploring idea for competition based on HfC assets.
· Film plan

· Script ready for pre-production

· Strategic shift to MOD team process means a renewed search for volunteers and clarified deal structure for contributors (i.e. free preliminary work, low-payment buy-out for production elements),
· Film producer interviews underway. Delay to pre-production (i.e. choosing producer) to enable Phillip Noyce to get involved. Deadline – end of September for PN involvement. End of October for decision on producer. 

· Concept artists being sourced via new (MOD team) avenues. 12 people already working on preliminary sketches .
· MOD Films is sponsoring the production of MISSED, a short film I am directing for CSV (Community Service Volunteers). The production serves as a test bed for production asset management services and for SANCTUARY special effects. MISSED in post production at BBC. To be screened 4 October.  
· 
· Console plan

· Preliminary DVD design document out for review. Work commenced on detailed design requirements for tools and web service. The plan remains to develop this in parallel with the film element, using Shakespeare content already in machine-readable form.

· Tools developer job advertised.
· Video tracking developer sourced (Ben Sheenan). Eyetoy-style webcam interface can be provided as black box for demo for only the costs of integration.
· Two VJ software companies (Arkaos and VJAMM/Coldcut) have expressed interest in providing technology for demo.
· Free technical support arranged with key advisor (Matt Palmer). Plan to approach archive.org for hosting support.
· Community plan

· Community host (Alex Zinzi) commissioned to moderate discussions and research 

· Work begun on developing 15 use cases (target users) which will inform how the re-mixable film community is developed. Still in progress. Delays due to family issues with Alex.
· 12 month plan for community development drafted – 3 months to plan and build. On schedule.
· Two academics have offered help with licensing model. Preliminary workshop questions sent out 20040906 via Archie Maddan (Legal Counsel). This could drastically cut legal costs.
ISSUES

· Budget
· Revised approach means cash flow has been minimised ahead of the film and console teams being finalised. Total expenditure on project to-date is £13558. Total since last milestone is £7935.
· 
· Phone call and travel expenditure underestimated. A sponsorship proposal has been sent to Qantas. Sponsorship rejected in full but interest expressed in helping. On hold until producer on board.
· Lead to Coco Jambo (branding agency) being explored in reference to console demo. Tim provided with background information on market.

· TQC equity at £500/month. 

· £5K per Producer figure remains budgeted but talks with producers are not yet at that stage. 
· 
· Revenue streams
· Mobile business development on hold given problems with sourcing initial developer. New strategy required for mobile market revenue stream. 
· Live event plan (“Video Drag”) delayed due to unsuccessful sponsorship bid. Event concept part of prospective patenting opportunity.
· First MOD Films quote submitted. Re-mixable film for beauty salon video wall.
· HR

· Renewed focus on skills for key team. Certain team members unavailable. Mike Roberts not available till next year. Ann-Kristen only available for paid work.
· Slow response to job advertisements. Ongoing plan with advisors (Kate Griffiths-Lambert, Robert Bowerman) to reach target audience for job ads. Little progress due to Michela’s focus on writing design document
· Invite-only Yahoo Group MOD Films set up as pre-cursor to modfilms.net

· 29 contributors to headbin (Michela’s personal publishing system for project).
Michela Ledwidge
Director
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