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    Personal details

     Name:            Michela Ledwidge

     Address:         9 Wyndham St.
                      London W1H 1DB, UK
     Telephone:       +44 (0) 7775 840 950

     Email:           michela@thequality.com
     Date of birth:   18 January 1972 (Canberra)

     Nationality:     Australian, Italian
     Languages:       English, French, Italian
    Experience summary

I am a film-maker with a background as a systems architect. 

       * Writer, Director, Producer

       * Project Manager
       * Systems architect (business, technology, sustainability)
       * Interactive media designer and developer
       * Video production and post-production

       * Systems administration (UNIX since 1991/NT since 1995)

       * Music composition and sound engineering

    Production credits

     2003   “The Scheme” (Short, 5mins)
            Entry in the UK 48hour film festival

            Writer/Director/Producer (miniDV, FinalCutPro)

     2001   “horses for courses” (Short, 5mins)
            Europe’s first multi-lingual interactive web3D film 

            Director (B3D,3DSMax)

     2000   “Grow Yer Own” (Short, 18mins)
            Explores the issue of human cloning in society.
            Director (MiniDV/Super8, Premiere)
            “bman” (Documentary, 17mins)
            Explores the Burning Man Festival held in the Nevada desert.
            Film-maker (MiniDV, Premiere)
            “Flow My Tears, The Policeman Said” (Play, 74mins)
            Second unit cinematography (MiniDV, Premiere)

            (Oval Theatre June 10-19)

     1998
“Butterfly” (Short, 9mins) Tropicana Film Festival 

            Production assistant and CGI animator (3D Studio/VRML)

     For live events and VJ films, see http://thequality.com/people/michela/vj
    Employment history

     Employer:  thequality.com

     Job title: Director 

     Duration:  May 1997 - ongoing

    My production company develops film and interactive media projects.     

Currently developing an original screenplay for cinema and online game console. I wrote, directed and produced Horses for Courses, Europe’s first multi-lingual web3d film, which won the web3d art prize at SIGGRAPH 2001.

     Contract:  Department of Trade and Industry, UK

     Job title: Technical Design Authority

     Duration:  August 2001 – ongoing

Consultant to the Small Business Services, DTI. Responsible for technical strategy for DTI online services and integration with other UK Government departments, particularily the Office of the E-Envoy, and the Business Link network. Instigated the first major UK government projects involving Semantic Web (machine readable) content and open source infrastructure.

     Contract:  Cap Gemini Ernst & Young

     Job title: Team Leader, Technical Designer 

     Duration:  March 2001 – April 2001

    Designed the kiosk application for the Government General Practitioner 
    project for deployment into UK Post Office branches.    
    
     Contract: Accenture (formerly Andersen Consulting) 

     Job title: Consultant
     Duration: May 2000 – September 2000

    Architect of the editorial content management system and streaming media  

    service for Premium TV, an NTL subsidiary and UK football club portal 
    network. The system scaled to accommodate over 100 football club sites.
     Contract: sportal.com

     Job title: Senior producer

     Duration: March 2000 – April 2000

    Producer of Excite UK sport, compiled from sportal and BSkyB data  

    feeds, and hosted by this pan-European sports portal. 
     Contract: boo.com

     Job title: Senior project manager

     Duration: May 1999 – November 1999

    Troubleshooting manager for the launch of a £70million dot.com (sports and 
    leisure-wear online retail and magazine). Coordinated technical and 
    business testing (London, New York, Stockholm, Munich, Paris). Designed 

    and managed rapid development of applications and systems for launch.
     Contract: BBC Online
     Job title: Development team leader

     Duration: February 1999 – April 1999

    Technical lead on the BBC Forums project hosting the BBC online communities
    (web discussion forums). Designed the prototype and supervised in-house 
    developers and designers (14). This was a ground-up replacement for the 
    previous system overwhelmed by East Enders and Doctor Who discussions. 

     Contract: Reuters (Financial Information Products)
     Job title: Technical project manager
     Duration: May 1998 – December 1998
    Project manager and Internet consultant within International 
    Marketing/Communications. 

      Contract: Brilliant Digital Entertainment

     Job title: Interactive film writer

     Duration:  May 1997 – February 1998

    Wrote a feature-length multipath movie (200+ pages of screenplay
    plus a technical specification for the b3d streaming 3D format.

     Employer:  Next Online
     Job title: Project manager/Producer

     Duration:  July 1996 - April 1997

    Lead content developer and facilitator of in-house (e.g. Rolling 

    Stone, hyper@ctive) and client web sites (e.g. Nintendo). Next was the first 
    web production company in Australia.

     Employer:  National Library of Australia
     Job title: Information Technology Officer Grade Two

     Duration:  December 1993 - June 1996

    Set up and managed the National Library's internet services. Liaised with

    other government departments (e.g. Dept. of Finance) in initiating online 

    services.
    Publications

     A case study of web3d film-making – Horses for Courses. 

             ACM SIGGRAPH 2002 Conference Abstracts and Applications, p.297.

    Multimedia software experience

                Visual                                   Audio
        * 3D Studio MAX 5/CharacterStudio 4        * Logic Audio
        * Adobe Photoshop 6                        * Shockwave Audio

        * Macromedia Director 8.5                  * Voxware

        * Macromedia Flash MX                      * Sonic Solutions
        * Adobe Premiere 6                         * Soundtrack
        * Final Cut Pro 4          

        * Adobe After Effects 5.5
        * DVD Studio Pro

    Computer experience overview

         Languages            Operating Systems            Databases

        * perl           * Windows (XP,2000,NT4/98/95/3.1) * Oracle 7/8i/9i

        * XML/XSL/XPath  * Unix (AIX, IRIX, SunOS, DEC,    * MySQL

        * Javascript       Linux, Solaris, MIPS)           * Sybase ASE 11

        * SQL            * MacOS                           * Access 2000

        * X3D / VRML     * Plan 9                          * MS SQL Server 6.5

        * Lingo          * Commodore 64                            

        * C / C++

        * Java / PHP / python

        * UML

        * Visual Basic

        * Pascal 

        * X3D/VRML

         Protocols and services (software)

        * PRINCE Project Management Method (MS Project)

        * HTTP (Apache, Microsoft IIS4, Netscape Enterprise, iPlanet)

        * XML (Interwoven)

        * SMIL, MPEG, MBONE, streaming media (Real,Windows,Quicktime)

        * DCOM, DHTML (Dreamweaver, FrontPage, NetObjects Fusion)

        * TCP/IP, NNTP, SMTP, POP3, IMAP, IRC

        * OLE, MAPI, CORBA

        * Database: ODBC, DBD (Oraperl, Cold Fusion)

        * CGI, ASP, NSAPI

        * SSL, public key encryption (PGP)

        * Proxy cache (Harvest, Squid, NetCache)

        * E-commerce (Interworld,Intershop)

        * Application servers (Vignette,Broadvision)

Education

     Primary and Secondary education

       * St. Mary's College, Nairobi, Kenya

       * St. Thomas the Apostle, Canberra, Australia

       * International School of Manila, Philippines

       * St. Ignatius College Riverview, Sydney, Australia

     Bachelor of Arts, Sydney University (1990-1993)

       * Majored in Computer Science (Honours) and French.

       * Minor studies: English and Pure Maths.

       * Honours thesis on hypertext authoring. Built prototype

         web browser/authoring tool. Established the first Web site in New

         South Wales in April 1993.

     Post-graduate courses

       * Introduction to Oracle:SQL, Oracle Training Services, Canberra (1996)

       * Using Oracle Textserver, Oracle Training Services, Caberra (1996)

       * Art of Documentary, Aus. Film Television & Radio School, Sydney (1998)

       * The Perl Conference – LDAP, CORBA, XML, San Jose (1998)
       * After Effects Crammer, The Finishing School NFTRS, London (2001)

       * Designing Broadvision Solutions, Broadvision University London (2001)

    Other Consultancies

       * NESTA (2002/2003)

         Proposal assessment and mentoring digital artists.

       * Extra Mile (2001)
         Designed and produced interactive media art and SMS controlled toys for
         a series of London club nights. (3DS Max, SMS, perl, Dreamcast, Poser)
       * SCAPE (2000)
         Designed and produced DANCER, a Flash cartoon music toy. 

       * Powerhouse Museum (1997)

         Programmed a touch-screen interactive, Constellations, for

         the re-opening of the Sydney Observatory. (Director/CoolEdit)

       * Wired World Consulting (1997)

         Produced a Web banner ad campaign. (Photoshop/Flash)     

    Other activities

 * BAFTA Interactive Entertainment Committee Member
 * Web3D Consortium Professional Member
 * Member of Special Interest Group on Open Source, UK Cabinet Office
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